
April 27 , 2022
Welcome!

“Vulnerability is not knowing victory or defeat, 
it’s understanding the necessity of both; it’s 
engaging. It’s being all in.”– Brene Brown



April 27, 2022

◉ Welcome (9:00 - 9:05)

◉ Voices from the field: Tim Nootenboom, Assistant Superintendent, (9:05 - 9:40)

◉ Featured leaders Noticings & Wonders- Conversation (9:40 - 10:00)

◉ Joel Aune Executive Director of WASA (10:00 - 10:20)

◉ Barriers to success during the first year, and leadership in general (10:20 - 10:40)

◉ Example work plans and thinking about your next step (10:40 - 11:00)

◉ Extension opportunities for May

◉ Closure 



Voices from the field
Tim Nootenboom

ACOLA Featured Leaders notes
Guest Presenters

https://docs.google.com/document/d/1_aP1xB_ZVUr9XykxlWIoCMulLdm1h_cIllAlJBBiOzY/edit?usp=sharing
https://docs.google.com/document/d/1BWu0SGVgRbzJSUL5seBsx2TTaaYoaDhGMl8_Bzp73cw/edit?usp=sharing


Reviewing & reflecting on your next steps

Using your “Featured Leader” notes from this session and the last session:

● Jot down some of your leadership strengths that come to mind related 
to a Central Office role after hearing about this leader’s career path.

● Are there some new ideas you gained from this leader’s professional 
experience, continued education, and/or other leadership experiences 
that you might be able to add to your own Central Office leadership 
readiness plan? 



WASA 

Joel Aune - Executive Director



Planning ahead for a successful leadership transition

Taking on a new leadership role is an 
opportunity to grow, change and add value to 
an organization.

Some advance planning on your part makes 
all the difference!



◉ Afraid to ask for help. Perception you should “know 
everything already”. Agonizing over weaknesses. 
Dwelling on mistakes.

◉ Overpromising and under-delivering. Absence of a 
work plan and goals. Saying yes to everything.

◉ Unclear or unreliable communication with 
stakeholders.

◉ Not clarifying performance expectations with your 
supervisor when needed.

◉ Top-down attitude or passive leadership. 
◉ Ineffective onboarding process or supports for your 

transition.
◉ Misrepresenting your qualifications in application 

materials.
◉ Comparing yourself to others. Undermining others.
◉ Lack of an inquiry stance as a new leader (a “know it 

all”). Too focused on gaining respect. Assuming others 
don’t have your experience or knowledge.

Common technical or personality-based barriers to success 

With this in mind…

What would you do during your first 30 
days to ensure these are not barriers 
for you as a leader? 



◉ Inability to create a network/waiting too 
long to create a network among other 
leaders and with supervisors. 

◉ Avoiding conflict.
◉ Inability to build a team in own department. 

Not allowing others to share ideas.
◉ Not taking time to learn about the 

organization and honor past work. 
◉ Missing the clues of the district 

culture/misreading politics. Gossiping.
◉ Putting paperwork before people. Absence 

of affirmation, providing emotional support, 
working alongside others, establishing trust.

◉ Comparing yourself to others. Undermining 
others to build yourself up.

Common relationship-based barriers to success for new 
central office leaders

With this in mind…

What will you do during your first 30 
days to ensure these are not barriers 
for you as a leader? 



Importance of developing detailed work plans



Work plan example



Work plan example



● With your supervisor?
● With your team?
● With the schools you support?
● With the community?

How might you use a work plan…



● Read all negotiated agreements and flag any portions connected to your role
● Subscribe to OSPI updates related to your role
● Read WASA’s updates when they come out for heads up information on 

upcoming initiatives, changes, and opportunities
● Participate in job-alike groups through your ESD or state organizations
● If you can, meet with the person whose role you are taking over. Know what is on 

your website/the district website.
● Find out which grants you’re responsible for managing, and carve out time to 

learn the iGrants system (can be confusing for first time users!)
● Make a list of links to laws you will use frequently
● Read any available district handbooks
● Flag 2-3 publications to read in order to stay current–no more
● Get clear with your supervisor about priorities and resist tempting distractions

Useful and time-saving things to do when you take a central office role



If you are unsure about leaving 
a building administrative role, 
does this article spark any new 
ideas about how a central office 
career “rotation” could 
strengthen your building 
leadership?
10 insights principals gain from 
working in the central office

If you want to pursue a central 
office role, what insights do you 
have about the culture and 
often unstated priorities of many 
central office teams and school 
boards? How might this help 
you prepare yourself and 
understand organizational 
politics?
Where Are All the Women 
Superintendents?

Your next steps

https://www.edweek.org/leadership/10-insights-principals-gained-from-working-in-central-office/2019/11
https://www.edweek.org/leadership/10-insights-principals-gained-from-working-in-central-office/2019/11
https://aasa.org/schooladministratorarticle.aspx?id=14492
https://aasa.org/schooladministratorarticle.aspx?id=14492


Extension Opportunities for May

Developing Organizational Leadership - This article provides an overview of developing leadership in 
varied organizational settings. It includes discussions of leadership behavior qualities, the importance of 
leadership development, building a leadership development strategy, and  various approaches and tools..

The Invisible Role of the Central Office - ASCD-This article summarizes your role as an “unsung hero” at 
the central office.

Find a work plan template that resonates with you on the internet. Develop a work plan for the upcoming 
year–either for a new role or for your current role. 

https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/developingorganizationalleaders.aspx
https://www.ascd.org/el/articles/the-invisible-role-of-the-central-office


Thank you for learning with us today!


